TCAT
2009 Transit Development Plan

What is a Transit Development Plan?

TCAT is studying how it serves the community. The Transit Development Plan (TDP) considers four main
areas:

A simplification and clarification of the fixed route system (bus routes);

A Introduction of alternative transit services (for example, demand-responsive transit or Park-and-Rides);
Almproved use of technology;

A Better use of existing financial, capital, and human resources.

How far along is TCAT in the Transit Development Plan process?

TCAT started the TDP process in early 2008 by contracting with Perteet, Inc (a consulting firm). To prepare
for the plan, Perteet consultants and TCAT staff did extensive field work: riding every route in the system,
interviewing stakeholders, and worked with a Resource Committee of bus riders, advocates for people with
disabilities, planners, engineers, transportation specialists, students, and others.

TCAT has a set of draft recommendations for changes to the fixed route system. TCAT would like input from
the community, including current and potential riders. These recommendations are not final. TCAT will

consider every suggestion and comment we receive.

Recommendations related to the other three areas of the TDP will be completed in the spring, and TCAT
plans to complete the Transit Development Plan by the summer of 2009.

Will all routes change?

No changes are suggested for Rts. 10, 20, 36, 37, 53, 67, 81, and 83.

How can | contribute suggestions and comments?

TCAT prefers that you contribute all suggestions and comments in writing so that all submissions can be
properly tracked and considered. Send your comments in an email to tcat@tcatmail.com or write to us at
737 Willow Ave, Ithaca, NY.

How can | get more information?

TCAT will always have the latest information about the Transit Development Plan at www.tcatbus.com. If
you do not have internet access, and you would like TCAT to mail you a packet of information, please call
607-277-9388 x222 and leave a brief message with your full name, postal address, and telephone number.

O

CONSOLIDATED AREA TRANSIT, INC.


mailto:tcat@tcatmail.com
http://www.tcatbus.com/

South Ithaca Routes
(Rts. 11, 12, 15, 28, 65)

Suggested changes:
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Cornell (effectively replacing Route 12).
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of Route 11 to The Towers, doubling service frequency.
A Operate Route 12 from downtown to Ithaca College as an extended Route 11 for consistency.

A Connect all Route 11 trips with Route 30 trips to provide an all-day, no-transfer-needed connection between South Hill and
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ARestructure Route 15 to serve the core Big Box destinations, including Wal-Mart, Lowes, and Wegmans. Due to low
ridership, Route 15 would no longer service Elmira Road or Spencer Road. Operate Route 15 every 30-minutes during peak

hours.
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campus seven days per week (discontinue Route 28 as the Route 15/32 connection would serve that trip pattern).

Why TCAT is suggesting this change:
A Provide consistent service to Ithaca College

Almprove speed and directness of route to Big Box stores in South Ithaca
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Disadvantages:
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A Passengers currently travelling
south of Wal-Mart on Elmira Road
would need to use Route 67.
AResidents on Spencer Road would
need to walk to either Wal-Mart or
Elmira Road to access Route 15 or
Route 67 service. % 0
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ATitus Towers residents would be """«;_,
served in one-direction only, so that

access from Titus Towers to the retail A
areas would require a transfer in one- ;v’

direction.

Hooh v

Advantages:
A Connect South Hill, the

Commons, Cornell, and Ithaca
Mall with the Route 11/30
connection.

A Connect Cornell and
southwest retail with 15/32
connection.

ATravel time to the Big Box
retail areas is reduced by more
than 20 minutes round-trip.
A Peak frequencies on Route
15 are improved from 60-
minutes to 30-minutes.
Duplication of service
between Routes 30, 15, and
28 is eliminated.
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North Ithaca Routes
(Rts. 13, 16, 17)

A Discontinue Route 16 due to low ridership.

A Reroute and extend Route 13 to serve all high ridership areas in North Ithaca and Fall Creek (previously served by Route
16), including the TCAT office, and the Ithaca Mall.
AlInterline Route 13 with Route 51 to provide a no-transferry SOSa al NB FNRBY b2NIK LGKIF Ol

A Adjust Route 17 to operate on Cayuga St. between Lincoln St. and the Commons to provide additional Fall Creek service to
those affected by the Route 16 deletion.

Why TCAT is suggesting this change:
A Reducing duplication of service between Routes 13 and 16
ANorth Ithaca and Fall Creek routes need a stronger end destination to be successful

Advantages:

A A major destination ¢ Ithaca Mall ¢ would once again be added onto Route 13, providing a convenient way to get to the
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A Duplication of service between 3 routes would be reduced, which will enhance productivity.

Disadvantages:
ADirect serviceto! f Rvdbuld®e lost.
AFrequency between the Commons and Fall Creek/ North Ithaca will be reduced to hourly.

Existing Routes Draft Proposed Routes
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Suggested changes:

West Hill Routes
(Rts. 14, 20, 21s, 21)

ARestructure Route 14 to serve West Village, Linderman Creek, Overlook, and Cayuga Medical Center. Route 14, instead of

Route 21, would directly serve Overlook Apartments. Route 14 would operate as a line-route, not as a loop. Peak frequency
would improve to 30-minute service.
A All midday Route 21s trips that operate between the Commons and Cayuga Medical Center would be replaced by Route 14

service.

AsService from Trumansburg to Cayuga Medical Center on Rt. 21 would be on limited trips only.
A Delete Route 20 deviation to Towerview Apartments due to low ridership (accomplished January 2009).

Existing Routes
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Disadvantages:

AThe trip to/from Cayuga
Medical Center takes
approximately 10 minutes
longer.

AService between
Trumansburg and Cayuga
Medical Center will be more
limited.

Why TCAT is suggesting this
change:

A Provide consistent, all-day
service to higher density areas of
West Hill
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Northeast Ithaca Routes
(Rts. 30, 31, 32, 34, 35)

A Operate Route 30 on weekend alignment seven days a week. Route 32 will serve Cayuga Heights. Extend Route 30 span
of service seven days a week. Interline most Route 30 trips with Route 11.

AExtend Route 32 to the Commons on all trips. Operate Route 32 on the existing Route 30 alighment in Cayuga Heights.
Delete Ithaca Mall stop and instead serve Airport and Northwoods Apartments. Operate every 30-minutes during peaks.
Operate on Sundays. Interline Route 32 with Route 15.

A Shorten Route 31 to provide service between Winston Court and Cornell only. Route 31 would operate hourly.

ARoute 41 (See East Rural Routes) will provide peak-hour demand response service to Sapsucker Woods Road.
AReplace Routes 34 and 35 with extended hours on Route 30.

Why TCAT is suggesting this change:

Almprove frequency and directness of travel between most major apartment complexes/ residential areas with C.U.
A Create consistent, understandable routes in Northeast suburbs.

Advantages:
A Out-of-direction travel is minimized.

AThe Rt. 30 creates a consistent, seven days a week trunk route between The Commons, Cornell, and Ithaca Mall.
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A Route 32 serves the majority of apartment complexes at higher frequencies and includes Sunday service.

ADupIication of service between Routes 30, 34, and 35 is consolidated.

Disadvantages:

AWarren Road has less service. Route 37 would provide the only direct service to Warren Road.

A Midday service on Sapsucker Woods Road would not be available.

A Cayuga Heights riders would have less service. Instead of 15-minute peak service, 30-minute peak service would be
available. It is anticipated that Route 83 would pick up some Cayuga Heights riders.
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Dryden, Groton, Etna, Freeville, McLean
(Rts. 40, 41, 43, 44, & 45)

Suggested changes:

AOperate Route 40 during peaks only. An extended Route 43 will serve Groton and Freeville during non-peak times.
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and Etna. Service would be provided by a small bus and only during the morning and afternoon peak times.
AOperate Route 43 more frequently. During non-peak times, extend Route 43 to Freeville and Groton.

ARoutes 44 & 45 will be replaced with extended weekend service on Routes 40 & 43.

Existing Routes
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Draft Proposed Routes

Disadvantages: , oS
AExisting Route 41 and 43 customers

between Etna and Ithaca would no
longer have midday service.
AAccess to commuter routes would
be more through park-and-ride
service.
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Why TCAT is suggesting this change:
Aprovide faster and more direct
service to the biggest markets to
grow ridership and improve usability

Advantages:
AGroton and Freeville commuters

have much shorter trips during peak
times.

AThe Ithaca ¢ Dryden market would
have shorter trips during non-peak
times, which will continue to grow
ridership.

ATC3 would have more trips.
AbDemand response service (usinga
smaller bus) will serve the low
density areas between Sapsucker
Road and Etna.
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East Hill Routes
(Rts. 50, 51, 52, 53, 54)

Suggested changes:

A Consolidate Routes 31 and 50, retaining the high ridership Campus to East Hill Plaza segment of the Rt. 50 and
discontinuing the Synder Hill Road and Honness Lane segments.

A Make Route 51 so that it operates two-ways instead of a loop. Extend from East Hill Plaza to Synder Hill Road.
AReroute Route 52 to cover Honness Lane on inbound morning trips and outbound afternoon trips.

A Delete Route 54 due to low ridership. A restructured Rt. 43 will continue to serve Varna.

Why TCAT is suggesting this change:
A Reduce duplication of service between routes on campus.
Alncrease or decrease service levels to correspond with demonstrated passenger demand.

Advantages:
ARoutes are much easier for a non-user to understand.

ARoute 54 resources are used to extend Route 82 to East Hill Plaza, doubling service levels to high ridership areas.
A.dza OF LI OAGe 2y [ 2dtatthhally, déreasDgelfididdea A 4 dzaA SR 0 A
A Synder Hill Road now has a direct connection to downtown Ithaca.

Disadvantages:

ATurkey Hill Road and Ellis Hollow Road would lose all-day service.
AHonness Lane and Snyder Hill Road would no longer have night service.
AMinor changes in operating streets on West Campus.

Existing Routes Draft Proposed Routes
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Cornell Campus Routes
(Rts. 82, 85, 92, 93)

Suggested changes:

AExtend Route 82 to East Hill Plaza. This would replace the segment of Route 54 that produces ridership.

A Consolidate Routes 85, 92, and 93 into one consistent evening and weekend route. Route 85 would operate every 30-
minutes evenings and every 60-minutes on weekend days.

Why TCAT is suggesting this change:
A Add major destinations to existing campus routes.
Almprove user recognition and ease of use by reducing loops and duplication of service.

Advantages:
A East Hill Plaza will have 15-minute bus service throughout the academic year.

A Proposed modifications increase ease of use (no need to carry separate weekday, evening, and weekend schedules).

Disadvantages:
A Synder Hill Road and Honness Lane would no longer have night service.
AMinor changes in operating streets on West Campus.

Cornell Week Daytime Routes
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