M E M O R A N D U M

To:

TCAT Board of Directors

From:

Nicole Tedesco, TDP Project Manager

Date:

April 29, 2009

RE:

New Rt. 51 Alternative

During the 30-day public comment period on the route study portion of the Transit Development Plan, several issues were raised about the proposed Rt. 51 alignment.  In particular, the connection from Eastern Heights to Tower Road was lost, as was service through the heart of the Belle Sherman neighborhood.
After discussion at their April 28, 2009 meeting, the TCAT Transit Services Committee asked staff and the Perteet consultant to come up with alternatives that address the issue.  Staff first revisited the ridership data and then developed and considered five potential solutions.  Four of the solutions were removed from consideration for being greater than an hourly headway, leaving out major ridership generators, being too circuitous, or being too confusing.

The remaining alternative addresses the vast majority of riders using transit services in this area, as well as the majority of the problems identified with the original proposed Rt. 51.  This memo outlines the existing transit services and utilization of existing services, the best alternative for a new Rt. 51, and the reasons why service through the middle of the Belle Sherman neighborhood is not included in the preferred alternative.
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Existing Conditions
The challenge is to connect numerous destinations on East Hill with as many direct “point A to point B” trip possibilities as possible, each Rt. 51 trip taking 1 hour (round-trip).

Destinations on East Hill are shown at right.
Existing transit routes on East Hill are shown below:  the Rt. 50 is shown in red, the Rt. 51 is shown in blue, and their overlap is shown in purple.  
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The Rt. 50 travels outbound from Collegetown ( Campus Ave ( East Ave ( Tower Road ( Rt. 366 ( Maple Ave ( Pine Tree Road ( EHP ( Eastern Heights neighborhood, with the reverse alignment on the inbound trip.  The Rt. 51 travels in a loop from the Commons ( State Street ( Stewart Ave ( University Ave ( East Ave ( Tower Road ( Rt. 366 ( Pine Tree Road ( EHP ( Mitchell Street ( Cornell Street ( Rt. 366 ( State Street ( Commons.

In April 2008, Perteet consultants surveyed of all trips on all routes to count ridership.  The data were compared to other time periods to ensure the sample was representative.  Rider activity per weekday on all routes serving this area (Rts. 50, 51, and 54) is summarized in the table below:
	Location
	Boardings
	Alightings
	Total Activity

	The Commons
	56
	26
	82

	Collegetown
	156
	40
	196

	Belle Sherman
	4
	3
	7

	Eastern Heights
	87
	64
	151

	Maplewood
	112
	72
	184

	Central Campus
	244
	429
	673

	Tower Road
	111
	143
	254


The Preferred Alternative
After examining five potential route alignments, TCAT staff and Perteet would like to recommend the following as the preferred alternative.
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The preferred alternative runs as follows on the outbound:  State Street ( Mitchell Street ( College Ave ( Tower Road ( Rt. 366 ( Maple Ave ( Pine Tree Road ( Eastern Heights.  The inbound trip runs along the same alignment in reverse.  The preferred alignment will not drive into the East Hill Plaza parking lot; instead, passengers will board and disembark on Pine Tree Road.
This is the preferred alignment for a few reasons.  First, the preferred alignment serves all of the major ridership generators as detailed in the table on the previous page.  Also, it accommodates the most common trips—even the ones requested as a part of the formal public comment period.

· Eastern Heights to Tower Road (currently exists, original proposal did not include, requested during formal public comment period), Eastern Heights to Central Campus (currently exists), Eastern Heights to downtown (doesn’t currently exist, a major benefit)

· Maple Ave/ Maplewood to Central Campus (currently exists), Maple Ave/ Maplewood to Tower Road (currently exists), Maple Ave/ Maplewood to downtown (currently exists, original proposal did not include, requested during formal public comment period)

· Collegetown to Tower Road (currently exists, original proposal did not include, requested during formal public comment period and identified as a need by bus operators)
Second, on April 29, 2009, Nancy Oltz and Ray Davis timed the preferred alternative to determine whether it work on a 1-hour headway.  Round-trip, the preferred alternative takes 55 minutes.  Also, Nancy and Ray note that the route presents no operational difficulties; all of the turns were made easily in a 40-foot transit bus.  This is always a bonus for our bus operators.
Concern about transit service to Belle Sherman was raised as an issue during the formal public comment period.  The preferred alternative does not provide service directly into the Belle Sherman neighborhood.  TCAT staff and Perteet still support the preferred alternative for five reasons.
First, transit utilization (ridership) in Belle Sherman is extremely low compared to all neighborhoods served by TCAT—and even lower when considered in the context of higher ridership in other areas served by the preferred alternative.  Buses currently run through Belle Sherman once per hour, but the service is not being used.

Second, viable alternatives exist for Belle Sherman residents.  The Rt. 82, which will bring them to East Hill Plaza, Tower Road, or Central Campus, will run every fifteen minutes.  The Rt. 51 preferred alternative, which will run every hour, will connect to East Hill Plaza, Tower Road, Central Campus, and also downtown.  Rts. 82 and 51 are less than ¼ mile from the Belle Sherman Elementary School, approximately three city blocks, or a five minute walk.  If a shorter walk is desired, Belle Sherman residents can also catch the myriad number of routes (mainly rural routes and Rt. 17) that use Ithaca Road/ Rt. 366, which is only 1/10 of a mile from Belle Sherman Elementary School, approximately one city block, or a 3 minute walk.
Third, there are no viable options in which the Rt. 51 serves the center of Belle Sherman neighborhood, rather than the periphery.  TCAT staff and Perteet have examined numerous alternatives; all of the other alternatives examined create unworkable routes that take longer than an hour, leave out major ridership generators, are rather circuitous, or are too confusing.
Fourth, TCAT has tried to serve Belle Sherman in the past with various route alignments going all the way back to Ithaca Transit days.  Ridership has always been mediocre at best and poor at worst.

Fifth, although TCAT heard from 14-15 individuals about transit services to Belle Sherman, the majority of individuals pointed to occasional use:  to bring children to school now and then, to avoid driving when the weather is poor, etc.  Ridership from Eastern Heights, Maplewood, and Tower Road is dedicated, five-day-per week ridership.

In conclusion, TCAT staff and Perteet believe that this is the best solution to the Rt. 51 East Hill challenge.  TCAT staff and Perteet recommend inclusion of this Rt. 51 alignment in the “Modifications to Route Proposal” document.
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