Modifications to Route Recommendations
This document summarizes the modifications to the route recommendations as presented to the public at the beginning of the 30 day public comment period on March 23, 2009 in the document titled, “Tompkins Consolidated Area Transit – Transit Development Plan – Route Change Recommendations.”  The modifications to the route recommendations are a result of input for the public, elected officials, bus operators, and other TCAT staff.

This document will be incorporated into the final Transit Development Plan document.

· Work to maintain the existing Rt. 43 schedule, including express trips, to the greatest extent possible.

· Adopt the Rt. 51 alignment as described in the memo to the Board of Directors dated April 29, 2009, from Nicole Tedesco.

· Contact Cortland Transit to encourage them to work with TCAT to add McLean to their Cortland to Ithaca bus route.  Additionally, encourage local employers to further subsidize vanpool for McLean residents.

· Begin the first trip of the Rt. 36 downtown at the Commons, instead of on Cornell’s campus, to accommodate the “reverse commute” trip from Ithaca to Lansing (specifically Lansing High School).

· Accommodate as many as possible of the timing requests received during public involvement periods.
· Align the Rt. 30 back on Highland Ave and the Rt. 32 on Triphammer Road, as currently exists today.
· Use weekend-only route numbers for clarity:  70 (instead of 30), 74 (instead of 44), 75 (instead of 45)

· Alter the SW service route by running the trips from the Commons, down Geneva Street, past Titus Towers, out Elmira Road, in via Spencer Road, past Titus Towers, up Geneva Street, and back to the Commons (deleting the shopping loops).  Rebadged the route as Rt. 68 and reference on both the Rt. 67 and Rt. 15 schedules.
· Use Northway instead of Upland for the Rt. 30 alignment.
· Serve the TC3 dorms instead of the main campus building on weekends with the Rt. 75.
· Maintain the Rts. 15/32 interline to the greatest extent possible, especially nights and weekends.

· Align Rts. 81 & 82 to use East Ave ( Tower Road for safety reasons.

· Add an extra loop from Hasbrouck Apartments to A-Lot on the Rt. 82 in the afternoon, due to capacity concerns raised by bus operators.  
Additional Recommendations

In addition to the modifications to the document titled, “Tompkins Consolidated Area Transit – Transit Development Plan – Route Change Recommendations” outlined above, the additional recommendations should be incorporated into the final Transit Development Plan document.
Additional Recommendations to be Completed by TCAT:

· Monitor ridership on the following routes/ in the following areas.  In addition, increase marketing to produce more awareness of transit services, which hopefully will lead to increased ridership.  Finally, re-evaluate these routes/ locations in ~18-24 months to see whether ridership levels continue to justify service.

· Rt. 68

· Rt. 54

· Rt. 37 Weekends

· Rt. 22 (Summer)

· Commonland (Rts. 51, 93)

· Longview (Rt. 11)

· Aldis (Rt. 13)

· Turkey Hill Road (Rt. 54)

· Varna weekend service (Rt. 75)
· Increase marketing to improve awareness of interlined/ linked routes and service to the Airport.

· Additional development for the Rural Park & Ride Program.  In particular, allocate capital funding for facilities and perform coordinated planning with capacity analysis.
Other, Non-TCAT Recommendations:

· Coordinate with NYSDOT on potential safety improvements near Hopkins Pl. & Rt. 96, such as a traffic signal (fast cycle) or flashing lights/ warning, to facilitate the left turn onto NYS Rt. 96 by TCAT Rt. 14.
· Work with local municipalities to enhance the following pedestrian connections:

· Sapsucker Woods Road to Winston Court

· Dart Drive & Graham Road to P&C/ Triphammer Mall

· Confirm Rt. 96 to Hospital connection

· Public Safety Building to Airport
· Work with Cortland Transit to run trips through McLean, picking up and dropping off only in that location.
· Encourage local municipalities and developers to plan and construct future affordable housing developments in villages or other designated nodes along trunk(main) transit corridors.

· Encourage the investigation of alternative services where appropriate for low volume routes.

· Establishing formal Park & Ride facilities at
· East Hill Plaza

· Shops at Ithaca Mall
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