	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Section 1 – Paragraph 1
	RFP Page

Number:
	Page 4

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	Where is Gadabout located and what type of trips do they provide for TCAT?

Answer:

Gadabout is located within the TCAT, Inc. facilities at 737 Willow Avenue, Ithaca, New York 14850.

Gadabout operates all ADA-paratransit service on behalf of TCAT, Inc.


	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Section 1 – Paragraph 1
	RFP Page

Number:
	Page 4

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	Gadabout is a subcontractor and provides ADA Paratransit services. Are trips scheduled through TCAT and then sent to Gadabout? 

Answer:

No.  Gadabout directly receives all requests for ADA-paratransit service, approves (or denies) the trip, and integrates approved trips into daily operator schedules (manifests).  Although TCAT performs the function of screening and cerifying applications for ADA-paratransit eligibility and communicating the list of eligible individuals to Gadabout, Gadabout essentially manages all other aspects of ADA-paratransit service internally.



	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Section 1 – Paragraph 2
	RFP Page

Number:
	Page 4

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	Does TCAT provide transportation to other Health and Human agencies in Tompkins County?

Answer:

TCAT, Inc. does not provide specifically tailored transportation to other Health and Human agencies, although our fixed route network serves most Health and Human service providers throughout the City of Ithaca and Tompkins County.  Some agencies purchase fares from TCAT on behalf of their clients, if the service meets the needs of the agency and the client.
Additionally, ADA-certified passengers may schedule trips directly to and from Health and Human Service agencies through our ADA-paratransit sub-contractor Gadabout.


	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Section 1 – Paragraph 9
	RFP Page

Number:
	Page 7

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	The RFP states the report provided by study should include “a comprehensive set of recommendations to the organization to improve the integration of technology and work processes, with an implementation timeframe of approximately five years and at a cost to the organization not to exceed $375,000”. Is it 375,000 per year or total for the five years?

This means $375,000 total for the five years.


	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Section 7 – Paragraph 42
	RFP Page

Number:
	Page 45

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	Under Disadvantaged Business Enterprises, it states“ TCAT, Inc’s overall goal for DBE participation is .070 % for calendar years 2011, 2012 and 2013.” We are assuming that the calendar years are incorrect and should be 2012, 2013, 2014, 2015 and 2016. Correct?
Answer:

TCAT, Inc. reviews DBE participation in 6 month reviews, but forecasts for an extended time-line of 3 years.  Therefore, for the purposes of this RFP, calendar years 2011, 2012 and 2013 are applicable.


	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Section 7 – Paragraph 42
	RFP Page

Number:
	Page 45

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	Under Disadvantaged Business Enterprises, it states “A separate contract has not been established for this procurement”. What does this mean?

Answer:

TCAT, Inc. has not established a separate percentage point (or contract) for this project.  What the sentence means is that TCAT, Inc. possesses the right change the percentage of DBE participation for a particular project.


	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Section 6  –  Disadvantaged Business Enterprises – Paragraph 1
	RFP Page

Number:
	Page 45

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	Please explain the “overall goal for DBE participation is .070% for calendar years”.

Answer:

TCAT, Inc.’s overall goal for DBE participation of .070% for calendar years 2011, 2012 and 2013 is based on projects inclusive of DBE certified contractors (or sub-contractors).  Because TCAT, Inc. utilizes Federal funds for specific projects we are required to submit a projected DBE percentage point for a period of, at least, 3 years.




	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Attachment A / ITS Architecture Section – Paragraph 4
	RFP Page

Number:
	Page 67

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	Is the ITS Architecture described in this section the approved one that is included in the ECTC Long Rage Plan since it is states that the approval is scheduled for 2004?

The ECTC refers to the Elmira-Chemung Transportation Council, which is the Metropolitan Planning Organization (MPO) for a completely separate urbanized area, albeit in close geographical proximity to Ithaca’s urbanized area.  This document mentions the ECTC Long Range Plan and its [scheduled] approval in 2004 purely for illustrative purposes of processes undertaken in peer urbanized areas.  The actual ITS Architecture described in this section was approved by the Ithaca-Tompkins County Transportation Council (ITCTC), which is the governing MPO for Ithaca’s urbanized area, and is completely independent of the ECTC Long Range Plan.


	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Attachment A / ITS Needs
	RFP Page

Number:
	Page 72 - 75

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	Are the ITS Needs and Services to be included in the study including Traffic Management Needs and Services, Emergency Management Needs and Services, and Maintenance and Construction Needs and Services?

No.  The elements to be included in the Study are specified in the “Description and Scope of Project” section of the RFP beginning on RFP Page 4.  The Study need not address all provisions included in Attachment A; rather, any findings and recommendations of the Study should conform to and be consistent with any relevant provisions in Attachment A.


	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Section 1 – Paragraph 2
	RFP Page

Number:
	Page 4

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	RFP states that “Accompanying each new service period is a bidding process by which bus operators select daily work schedules.” Please describe the bidding process.

Approximately one to two months before a new service period begins, bus operators receive so-called bid packets that provide the date ranges of the new service period, the start date and procedure for the actual bidding process, and the details of each bid (standard weekly work assignment) from which bus operators make their selections.  These details include: which days of the week are non-workdays; the report time and end time for each workday; the times and durations for scheduled unpaid breaks (e.g. meal periods) during each workday; the route(s) operated each workday, as well as the times and durations for each route; and the weekly total of paid hours and overtime paid hours.

When the actual bidding process starts, operators select a bid by order of seniority at the organization, so that the operators with the most seniority have first choice of all bids.  When it is time for the next operator to bid, (s)he selects a bid assignment from the list of remaining assignments.


	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Attachment A / Operational Concept
	RFP Page

Number:
	Page 76-78

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	We understand how the Traffic Management Center can play a key role in providing TCAT the infrastructure for centralizing Transportation activities.  Does the MCO and E-911 Center also need to be included in the study for integration?

Not necessarily, although possibly.  The elements to be included in the Study are specified in the “Description and Scope of Project” section of the RFP beginning on RFP Page 4.  The Study need not address all provisions included in Attachment A; rather, any findings and recommendations of the Study should conform to and be consistent with any relevant provisions in Attachment A.  Therefore, the MCO and E-911 Center need not be included for integration unless Attachment A provides for integration in regard to any of the Study’s recommendations.


	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Attachment A / Functional Requirements
	RFP Page

Number:
	Pages 78-86

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	Are the functional requirements to be used as guidance for any implementation recommendations?

Yes.  Recommendations from the Study, including implementation recommendations, should be consistent with the provisions in Attachment A.  Therefore, implementation recommendations should either satisfy relevant functional requirements or address why satisfying a relevant functional requirement is infeasible, given the parameters of the Study’s scope as defined in RFP Section 1.


	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	N/A
	RFP Page

Number:
	N/A

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	What is the budget for this study?

Answer:

TCAT, Inc., currently, has allocated approximately $47,000 for the consultant phase of our project.




	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Attachment A – STAKEHOLDERS AND PARTIPATING AGENCIES
	RFP Page

Number:
	69

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	The map on your website shows all bus routes including Cornell University campus. However, Cornell University was not listed as a stakeholder for the Regional Architecture. Please explain.

TCAT is not in a position to explain why Cornell University was not listed as a stakeholder for the Regional ITS Architecture (Attachment A), as the Architecture was developed and approved by the Ithaca-Tompkins County Transportation Council (ITCTC), the local Metropolitan Planning Organization (MPO).

TCAT has included the Regional ITS Architecture as Attachment A of the RFP because TCAT must ensure that the findings and recommendations of the Study be consistent with the Regional ITS Architecture.  Beyond this requirement and other requirements specified in the RFP, informing the Study’s recommendations with the consideration of additional stakeholders and end users, such as Cornell University and their affiliates, is welcome.


	TCAT Information Technology / Intelligent Transportation Systems Study Consultant
RFP 007-2011 QUESTION FORM


	RFP Section and Paragraph:
	Attachment A – INTERFACES and INFORMATION FLOWS Section – Paragraph 2
	RFP Page

Number:
	Page 87

	Submitted By:
	
	
	

	EMAIL Address:
	
	
	

	Company Name:
	


All Suppliers are required to direct their questions to the RFP Contact listed in Section 2(C).  Only one question per form is permitted.

	The Attachment A refers to Appendix A and Appendix B, but are not included in RFP. Please provide.

TCAT, Inc. can provide Appendix A and Appendix B at a later date.  Please note that Appendix A and Appendix B are, basically, a graphical flow-chart of information contained within Attachment A.




