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RESOLUTION 2009-03
Adoption of the Documents entitled
 “Route Change Recommendations” and “Modifications 
to Route Change Recommendations”

WHEREAS the TCAT Board of Directors, the TCAT Transit Services Committee, and TCAT staff realized the need for a comprehensive route review in late 2007, as the last comprehensive route study occurred in 1998 and significant developments in land use and travel patterns have occurred since then; and
WHEREAS the TCAT Board of Directors issued an RFP and, via a competitive bidding process, selected Perteet, Inc. as the consultant to create a Transit Development Plan.  The TCAT Board of Directors then entered into a contract with Perteet, Inc. to perform the route review and other tasks, as outlined in the Scope of Services of the RFP; and

WHEREAS Perteet, Inc. and TCAT staff have performed significant background condition analysis and ridership pattern analysis to produce and revise several iterations of route recommendations; and

WHEREAS Perteet, Inc. and TCAT engaged in a significant public involvement process, including two rounds of public involvement.  Each round of public involvement included ten public informational meetings to present the draft route proposal and solicit input.  Both rounds of public involvement resulted in changes to the draft route recommendations; and

WHEREAS, per TCAT’s internal policies for major service changes, TCAT also held a formal 30-day public comment period beginning March 23, 2009 and ending April 23, 2009 with a formal public hearing held by the TCAT Board of Directors; and

WHEREAS all of the work described above resulted in the documents entitled “Route Change Recommendations” and “Modifications to Route Change Recommendations”;
NOW THEREFORE BE IT RESOLVED that the TCAT Board of Directors adopts the documents entitled “Route Change Recommendations” and “Modifications to Route Change Recommendations” as transit service development guidelines for TCAT, Inc; and
BE IT FURTHER RESOLVED that the TCAT Board of Directors understands that there is still significant work involved in creating the final fixed route and demand responsive services, including, but not limited to, exact timings on the routes, examination of the transfer matrix, and run-cutting, and therefore the draft, approximate schedules in the “Route Change Recommendations” and “Modifications to Route Change Recommendations” are subject to further refinement; and

BE IT FURTHER RESOLVED that the TCAT Board of Directors intends to adopt the entire Transit Development Plan that includes not only the information contained in the “Route Change Recommendations” and “Modifications to Route Change Recommendations” adopted today, but also sections of the plan about financial and capital planning, technology development and implementation, and other sections, as outlined in the Scope of Services, after further study and review.
Adopted by the TCAT, Inc. Board of Directors on this 30th day of April, 2009.

__________________________________
Henrik N. Dullea 
Secretary/Treasurer, TCAT, Inc. Board
